
September
Welcome back webinar
UCS team meeting/call with
SOPA UCS manager
Register 4 students and book
transportation for Youth
Summit
Hold first club meeting(s)
AD - submit dates for bocce

October
Start recruiting bocce team
Attend Youth Summit
Hold 2 club meetings
Start planning 1st WSE
Bocce coaches webinar &
trainings
Register for Cool Schools
Fundraiser
Community winter sports sign-
ups open Oct. 15

November
Order bocce uniforms
Continue to recruit for bocce
team
Hold 2 club meetings
Plan/complete 1st WSE
Bocce practices begin 2x/week
Register for Cool Schools
Fundraiser
Community winter sports sign-
ups close Nov. 15

December
Bocce practices or matches
2x/week
Hold 2 club meetings
Complete 1st WSE by 12/1
AD - submit dates for track
Register for Cool Schools
Fundraiser
Community spring sports sign-
ups open Dec. 15

January
SOPA UCS Mid-Year Report 
Bocce practices or matches
2x/week
Hold 2 club meetings
Plan/complete 2nd WSE
Register/participate in Cool
Schools Fundraiser
Recruit for track team

February
Bocce practices or matches
2x/week - playoffs begin
Hold 2 club meetings
Complete 2nd WSE
Track coaches webinar &
trainings
Participate in Cool Schools
Fundraiser

March
Order track uniforms
Hold 2 club meetings
Plan/complete 3rd WSE
Track practices begin 2x/week
Bocce State Championship
Participate in Cool Schools
Fundraiser
Community spring sports sign-
ups close Mar. 1

April
Track practices & meets
2x/week
Hold 2 club meetings
Complete 3rd WSE / Plan 4th
WSE
Participate in Cool Schools
Fundraiser
Senior Survey

May/June
UMASS Survey Due
SOPA End-of-Year Report
T&F Regional & State
Championship Meets
UCS End-of-Year Celebration
Hold 2 club meetings
Complete 4th/Final WSE
Community fall sports sign-ups
May 15 - July 15.


