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Clashpoint Traditionalists Baby Boomers Generation Xers Millennia ls

Institutions Are loyal to 
institutions

Want to put their 
own stamp on 

institutions

Are skeptical of 
institutions

Will judge 
institutions on 

their own merits

Rewards Satisfaction of a 
job well done

Money, title, 
advancement, 

renewal

Freedom is the 
ultimate reward

Work that has 
meaning for “me”

Feedback No news is good 
news

Formal yearly 
feedback with lots 
of documentation

Frequent, honest, 
immediate 
feedback

Feedback 
whenever I want it 

at the push of a 
button

Balance Support me in 
shifting the 

balance

Help me balance 
everyone else 

and find meaning 
myself

Give me balance 
now, not when I’m 

65

Work isn’t 
everything; I need 

flexibility to 
balance all my 

activities

Training I learned it the 
hard way; you can 

too

Train them too 
much and they 

might leave

The more they 
learn, the more 

they stay

Continuous 
learning is a way 

of life

Job Changing Job changing 
carries a stigma

Job changing puts 
you behind

Job changing is 
necessary

Job changing is 
part of my daily 

routine
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